NS CoE

National Operations Center of Excellence

Innovative Procurement and Contracting Peer
Exchange
May 7, 14, and 21 - All times are Eastern Standard Time
Meeting registration via RSVPify for Teams meeting information.
Participants will be encouraged to use video, chat, and polls for higher level of participation!

The sessions will be recorded for internal use by NOCoE only.

Friday, May 7, 2021

Time Topic Speakers
10:30 am — 10:45 am Welcome and Introduction Patrick Son
e Facilitator Welcome Sarah Abel

e Agenda Review
e Roundtable Introductions in

Teams chat
10:45 am —11:00am NOCoE TSMO Funding Fact Sheets Adam Hopps
11:00 am — 12:30 pm Topic 1: Procuring technology, 1. Abby Smith, ODOT
software, and service innovations 2. Murali Rao, VaDOT
e TS procurement and 3. Adam Kieffer, OH DOT
contracting leading the way 4. Laurie Matkowski, Gannett
e Contracting and procurement Fleming
for TMCs

e Considering life cycle and
flexible asset management in
contracting

12:30 pm - 1:00 pm BREAK

1:00 pm - 1:30 pm Rapid-Fire Group Discussion: Tech
1:30 pm —2:00 pm Rapid-Fire Group Discussion: Software
2:00 pm—2:30 pm Rapid-Fire Group Discussion: Services



https://transportationops.org/funding/

NS CoE

National Operations Center of Excellence

Friday, May 14, 2021

Time Topic Speakers
10:30am —12:00 pm Topic 2: How to move toward 1. Andrew Heath, GDOT
performance based contracts 2. Eric Arnsman and Justin
e Establishing TSMO contracting Droste, Michigan DOT

performance measures

e Measuring performance
measures through duration of
contract

e Getting performance contracting
to increase TSMO innovation

12:00 pm - 12:30 pm BREAK
12:30 pm —2:00 pm Topic 3: Leveraging creative funding and 1. Frank Cavataio, PennDOT
partnerships 2. Raj Ponnaluri, FDOT

e Multi-agency and regional system 3. Jed Falgren, MnDOT
contracting

e How to contract and procure
public private partnerships in the
TSMO community

e How to manage contracting and
procurement when funding is
coming from multiple sources

e Incorporating diversity in
contracts, beyond Disadvantaged
Business Enterprise (DBE) and
Minority Business Enterprise
(MBE) requirements

2:00 pm —2:30 pm

Rapid-Fire Group Discussion: Projects




NS CoE

National Operations Center of Excellence

Friday, May 21, 2021

Time

Topic

Speakers

10:30 am — 10:45 am

Presentation of ITE Innovative Traffic
Management and Control Equipment
Procurement Methods Informational

Report

Carlos Ortiz, Advantec

10:45 am - 1:00 pm

Topic 4: Shifting from contracting
capital projects and equipment for
full life cycle
e Getting away from low-bid
capital project contracts
e Considering a design build
approach to capital projects
e (Categorizing professional
services in TSMO contracting
e Cooperative agreements and
rideable contracts

PwnNnpE

Amy Worzella, WisDOT

Rick Konrad, MWCOG
Soumya Dey, DDOT

Tara Acton and Steve Latoski,
Mohave County

LaShonn Ford, NV DOT

1:00 pm —1:30 pm

BREAK

1:30 pm - 2:00 pm

Rapid-Fire Group Discussion on
Cohesive Technology, Software,
Services, and Projects using
Innovative Procurement and
Contracting

2:00 pm —2:30 pm

Next Steps and Closing Comments

Patrick Son
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